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STAGES OF PROBLEM SOLVING PROCESS

PROBLEM STAGE

The first phase is problem definition

- i.e. to describe the state of the problem, 

to find out how participants see the problem 

and its dimensions. 



STAGES OF PROBLEM SOLVING PROCESS

PERCEPTION PHASE

Our aim as trainers in this phase is: 

to reach an agreement in the group work on the   

problem; 

to show different perceptions, connected 

with the problem's existence; 

to hear different points of view; 

to avoid "a perception's war".



STAGES OF PROBLEM SOLVING PROCES

PERCEPTION PHASE

To make the problem legitimate - the group 

should accept its importance, should

give the participants a chance to express their  

feelings and attitudes towards the problem. 



STAGES OF PROBLEM SOLVING PROCES

PROBLEM DEFINITION

It is important to define the problem

after sharing perceptions using the question   

'how'. 

Defining the problem means not only to explore 

and share our perceptions but also try to  

describe the aim we want to achieve - what the situation will be  

when the problem is solved. 

This way, participants will feel motivated to continue 

looking for solutions of the problem.



 PROBLEM DEFINITION 

 Make sure to solve problem at the right level

 If the focus of the problem is too broad it will 

 be difficult to  come to concrete and viable 

solutions. 

 If the focus is to narrow the scope of the 

solution 

 will be too limited. then you will end up fixing 

symptoms 

 of the problem, rather than the problem itself



STAGES OF PROBLEM SOLVING PROCESS

PROBLEM DEFINITION

Sharing, looking into, defining the problem  

together and getting into depth turns into a 

democratic process in which everybody takes  

part, appreciates its own and the opinion of the 

others, help each other in this joined exploration.



STAGES OF PROBLEM SOLVING PROCES

PROBLEM DEFINITION

A research –worth problem statement is a description  

of an active challenge (i.e. problem) faced by the group 

members that does not have adequate solutions.

The statement of the problem  is one or two sentences claim  

that outlines the problem.

The statement of the problem should briefly address the 

question: what is the problem what should be addressed?



STAGES OF PROBLEM SOLVING PROCESS

PROBLEM ANALYSIS 

At this stage the group aims at achieving 

agreement about why the problem exists, to 

gather maximum information about the 

problem causes, to make a list of it and to 

evaluate it, to put it in order of importance and 

to decide which of it are really important 



STAGES OF PROBLEM SOLVING PROCESS

PROBLEM ANALYSIS

We try to explore the causes of the problem 

together,to encourage participants to listen and 

understand each other, to use the experience 

and knowledge of each of them.



STAGES OF PROBLEM SOLVING PROCESS

LOOKING FOR SOLUTIONS

Once we have shared the problem and explored its causes there 

is enough material and ideas in order to continue with the next 

step - the identification of possible solutions of the problem. 

The most important thing, though, is all participants to 

participate actively in the process of giving suggestions and to 

be able to note down all of them. This is the only way to make 

everybody feel that their idea is taken into consideration at this 

stage of the problem-solving.



STAGES OF PROBLEM SOLVING PROCESS

CHOICE OF THE SOLUTION

The next step is to clarify the suggestions made. One by one 

we check all of them and the unclear ones are explained 

by the participant who made them. It is possible to combine 

some of them into groups. We can ask some participants to 

group to give the suggestions in advance if we leave this activity 

for the next session. We should only be careful not to group it in 

a way that they become to general. We need concrete ideas in  

order to solve the problem.



STAGES OF PROBLEM SOLVING PROCESS

ELABORATING EVALUATION CRITERIA AND 

ASSESSMENT OF THE PROPOSALS   

At this stage it is important to reach an 

agreement about the evaluation criteria: 

conformity with the law, economic 

effectiveness, time, mutual benefit, etc. 



STAGES OF PROBLEM SOLVING PROCESS

ELABORATING EVALUATION CRITERIA AND 

ASSESSMENT OF THE PROPOSALS

After we have agreed on this we evaluate 

each suggested solution. 

These suggestions which match all criteria 

will be the basis of our decision.



STAGES OF PROBLEM SOLVING PROCESS

ELABORATING EVALUATION CRITERIA AND   

ASSESSMENT OF THE PROPOSALS

Another possibility is to discuss the advantages 

and disadvantages of every suggested solution.

This way of evaluation gives a better chance to

pick the suggestions which the group likes and 

supports. 



STAGES OF PROBLEM SOLVING PROCESS

DECISION MAKING PHASE

The whole work model connected with problem 

solving requires a consensus in order to make a 

decision. 

The group has worked together during the whole 

time 

- they have together discussed the problem, 

looked for and clarified the causes, given suggestions 

and defined the evaluation criteria.



STAGES OF PROBLEM SOLVING PROCESS

REACHING AGREEMENT ABOUT THE BEST   

PROBLEM SOLUTION: CONSENSUS

A consensus agreement is when the group 

agrees that the best decision for all participants 

has been taken. 

In the worst case the consensus is compromise, 

in the best - a better decision for everybody 

involved. 



STAGES OF PROBLEM SOLVING PROCESS

REACHING AGREEMENT ABOUT THE BEST 

PROBLEM SOLUTION: CONSENSUS

The strong sides in the process of reaching a 

consensus are: 

the flexibility when satisfying different interests and needs of the group  

participants; 

increasing the information flow and the discussed possibilities; 

emphasizing on the process of making decisions which make all participants 

satisfied; 

their bigger involvement with the decision taken. 



STAGES OF PROBLEM SOLVING PROCESS

WORKING OUT A PLAN OF ACTION

The aim of this phase is reducing the decisions 

to concrete steps, to an action plan. 

Important points that should be discussed 

- steps, people in charge, time, expenses. 

Working out an action plan for solving the problem 

is a key moment whose underestimation can turn 

all the efforts made so far into something pointless. 



STAGES OF PROBLEM SOLVING PROCESS

WORKING OUT A PLAN OF ACTION

That is we why we need enough time in order 

to achieve this aim. If necessary, it is a good 

idea the plan to be worked out by volunteers 

and to be presented for approval on the next 

session. 

If there is more time, it would be useful 

for everybody to take part in the plan development.



STAGES OF PROBLEM SOLVING PROCESS

WORKING OUT A PLAN OF ACTION

The plan should be realistic (to take into 

consideration our abilities for solving the 

problem), to be concrete (to offer time limits, 

steps, people in charge), to be flexible enough, 

so that it can react if conditions change 

suddenly.



STAGES OF PROBLEM SOLVING PROCESS

IMPLEMENTATION OF THE PLAN 

The application of the plan has to be discussed 

if the group continues with the accomplishment 

of a project. 

Then it is important to evaluate the plan from 

time to time within the whole group. As all 

participants have worked on its development and are connected 

to the solving of the problem, 

all of them are interested in watching how it is performed. 



STAGES OF PROBLEM SOLVING PROCESS

IMPLEMENTATION OF THE PLAN

That is why a special programme for evaluating 

the solution of the problem should be prepared, 

which will provide information when and how the 

evaluation will be performed, who the person in 

charge will be and under what circumstances 

the plan will have to be changed.



KEY POINTS PROBLEM SOLVING

The problem solving is a process which gives the

group members the chance to work together 

and look for creating new possibilities. The 

consensus at the end is a proof that effective

group work can be looked at as a multitude of 

agreements achieved in the process.



KEY POINTS PROBLEM SOLVING

The problems which have more than one 

possible solution are solved most effectively in a 

heuristic way – i.e. using flexible, constructive, 

linear methodology. 

However, we should remember the main 

principle - to constantly involve all the members.



KEY POINTS PROBLEM SOLVING

The idea that problem-solving is a process and 

the development of a set of strategies and 

instruments make the group members 

more confident, flexible and productive.

In order to solve a problem successfully we 

should make sure that the group works on one 

and the same problem, in the same phase, 

using the same methods at the same time.



PROBLEM SOLVING 

opens the world in front of the group and helps 

the participant to become a part of this world;

represents a learning model;

let participants acquire social knowledge in a 

natural way;



PROBLEM SOLVING

puts participants in an equal situation;

develops logical and critical thinking;

develops the necessary civic competences;

consolidates the value of joined efforts in the 

social sphere;

develops a practically directed value system.










































































