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DEFINITIONS OF MOTIVATION

The act or process of stimulating to action, 

providing an incentive or motive, especially for 

an act.



DEFINITIONS OF MOTIVATION

Motivation is the process of arousing the action, sustaining

the activity in process and regulating the pattern of activity.                                                              

- YOUNG

Motivation refers to the states within a person or animal

that drives behavior toward some goals.

- MORGAN AND KING



DEFINITIONS OF MOTIVATION

Motivation means the classes of operations used to

produce and measure changes in performance and

changes in energy output.

- UNDERWOOD

Motivation refers to all the internal conditions that

stir up activity and sustain activity of an individual.

- GUILFORD



WHAT IS MOTIVATION?

The motivation is to believe in the 

importance of what you are doing



THE EFFECTIVE TRAINER

1. If you want to motivate, you should be yourself motivated

2. Focus on the motivation of the members of the group 

concerning the training or even concerning the task of the

day

If someone is motivated  in a certain field of his/her

life he/she is motivated   person as a whole

3. Be creative and not a dull leader

4. Encourage, encourage and once again encourage   



STAGES OF MOTIVATION PROCESS

Idea 

Confidence

Diving into the deep waters

Results and Difficulties

Reacting to the reactions 





ON MOTIVATION

The art of motivating the people starts  from the 

ability to influence their individual behavior

To motivate means to make the people to go into

direction you wish they to go and to undertake the   

necessary steps to go there

You can’t motivate someone if you are not motivated



MOTIVATION THEORIES

DRIVE THEORY

This theory might be described as ‘push theory’ of 

motivation. Here, the behavior is “pushed” towards 

goals by driving states within a person. When an 

internal driving state is aroused, the individual is 

pushed to engage in behavior which will lead to a 

goal that reduces the intensity of driving state.



MOTIVATION THEORIES

DRIVE THEORY

Motivation consists of

 a driving state

 the goal directed behavior initiated by the driving 

state

 the attainment of an appropriate goal

 the reduction of the driving state and subjective 

satisfaction and relief when goal is reached.



MOTIVATION THEORIES

INCENTIVE THEORY

o Incentive means the motivational value of a 

o reinforcer. 

o In contrast with the push of drive theories, 

incentive theories are ‘pull theories of motivation. 

Because of certain characteristics they have, the 

goal objects pull behavior towards them. 



MOTIVATION THEORIES

INCENTIVE THEORY

Incentives can be

Positive incentives: wages, salaries, bonuses, 

vacations and the like.

Negative incentives: punishment, electric shock.



ABRAHAM MASLOW THEORY OF MOTIVATION

According to him, needs at the lower levels of the 

hierarchy dominate an individual’s motiv-ation 

as they are unsatisfied. Once, these are 

adequately satisfied, however, the higher needs 

occupy the individual’s attention and efforts.   



ABRAHAM MASLOW THEORY OF MOTIVATION



MASLOW THEORY OF MOTIVATION
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COGNITIVE PERSPECTIVE

Focus on thinking

Emphasizes intrinsic motivation 

People are active and curious 

Plans, goals, schemas, and expectations



COGNITIVE PERSPECTIVE

Attribution theory

Perceived cause of successes or failures

Locus

Stability

Responsibility

Attributions in the classroom

Teacher actions influence student attributions

Expectancy X Value Theory



ATTRIBUTION THEORY

Internal locus, stable, controllable:

I am good at studying for multiple choice tests, so I 

will do well on the next Educational Psychology Exam.

External, stable, uncontrollable:

Essay tests are always hard for me, so I won’t do well 

in American Literature.



LOCUS OF CONTROL

Internal locus – the success is due to my ow 

efforts

I effectiveness – my own behavior is that 

matters

External focus – the success is due to the 

factors from outside: other people, good or bad  

luck, difficulty of the task



SOCIO-CULTURAL THEORIES OF MOTIVATION

Emphasizes participation in communities of  

practice

Legitimate peripheral participation

Relate to authentic tasks



WHY GOALS IMPROVE PERFORMANCE

Direct attention to the task at hand

Mobilize effort

Increase persistence

Promote development of new strategies



FOUR KINDS OF GOALS

Learning goals / task-involved

Performance goals / ego-involved

Work-avoidance goals

Social goals

The need for relatedness



EFFECTIVE GOALS ARE

Specific

Challenging

Attainable

Focused on the task

Supported by social relationships

Reinforced with feedback

Accepted by the student



THEORY OF EXPECTATIONS AND MOTIVATION

Motivation =  Perceived probability of success х    

incentive value of the success

If you do not believe in success – the probability of  

succeeding is zero

Very high probability of success lowers the motivation

The motivation raises  until reaching the line when 

one will consider the task impossible to be 

accomplished



INTERESTS AND EMOTIONS

Student interests linked with success in school

Fantasy to stimulate challenge & interest

Ensure that ‘interesting details’ are legitimately 

tied to learning



AROUSAL: EXCITEMENT AND ANXIETY IN LEARNING

Arousal: excitement, alertness, attention

Curiosity: novelty & complexity

Anxiety: uneasiness, tension, stress

Anxiety and effects on achievement

Coping with anxiety

 Problem solving

 Emotional management

 Avoidance



IMPLICATIONS FOR TRAINERS

Keep level of arousal right for learners

Sleepy group members?

 Introduce variety

 Arouse curiosity

 Surprise them

 Wiggle break



BELIEFS ABOUT SELF-EFFICACY

Self-efficacy, self-concept, & self-esteem

Sources of self-efficacy

 Mastery experiences

 Vicarious experiences

 Social persuasion

Efficacy and motivation

Teacher efficacy



BELIEFS ABOUT SELF

Self-determination or other-determination

Classroom environment & self-determination

Cognitive evaluation theory

Learned helplessness

Self-worth

 Mastery-oriented

 Failure-avoiding

 Failure-accepting



ATTRIBUTIVE THEORY

The people tend to sustain positive I-image,

once they are successful they do attribute 

the success to its own efforts, and when they  

fail to  the external factors



MOTIVATION AND GOALS

Acquisition goals – accumulating 

competencies

Performance goals - positive assessment,

external success



SEARCHING FOR SUCCESS OR  FAILURE AVOIDANCE

The motivation of people looking for success  

raises after a failure

And the opposite – the motivation of the ones

avoiding failure goes down



LESSONS FOR TRAINERS

Emphasize group members’ progress

Make specific suggestions for improvement

Stress connection between effort &  

accomplishment

Set learning goals for your students

Model mastery orientation



PORTER-LAWLER MOTIVATION THEORY

The relation between reimbursement and the results  

accomplished

The results accomplished are the basic cause  behind  

the satisfaction of the workers and not the opposite



ADAMS THEORY OF JUSTICE

The strength of motivation is opposite to the injustice perceived

The people are not interested only in the absolute amount of  

their remuneration  for the efforts they put, but they do take  

into account  the efforts and the remuneration of the others



LAWRENCE AND NOHRIA FOUR DRIVES THEORY

Everyone is an subject of four underlying drives – the drive 

to acquire & achieve, to bond  & belong, to be challenged & 

comprehend and to define & defend

To acquire and achieve objects and experiences, which raise the 

status  in relation to the others

To be challenged and to comprehend the world and oneself

At any rate to define and defend  oneself, its beloved people, its   

perceptions and resources

To form long term bonds with the others on the basis

basis of mutual care and  dedication



WHAT DO MOTIVATES YOUR TEAM?

Safety

Individual Respect

Good learning environment

Good relationships

Learning opportunities

Learning challenges

Our work is important for the organization



WHAT DO MOTIVATE YOUR TEAM?

Good management

Creativity 

Recognition

Decision making opportunities

When tasks well performed – good feedback received

Individual freedom for learning

Opportunities for development

Effective and decent trainer



MOTIVATION AND DEPERSONALIZATION

“The precise pain, in the precise place, in the precise 

amount, for the desired effect.”

From the Handbook of the Montevideo police 

how to break the political prisoners will

To shatter all hopes for escape, liberation, ceasing of the pain

To break the self-confidence of the prisoner

To  dispose  of the opportunity for whatever activities

To bombard the prisoner with negative messages

To destroy the self image of the prisoner in a systematic way










